
Successful lesson 
observations

‘Equal Value, Outstanding Progress’



Progress over time

• When observing lessons we are interested in 
seeking evidence that students are making 
progress over time.
– Is the teaching observed ‘typical’ and therefore the 

progress made in the lesson usual.
– Is the behaviour of students ‘typical’? Is this 

contributing to the progress they make?
– What evidence is there that this is the case?



In the best lessons

• Teachers do what they normally do on a 
good day.

• They plan, assess and set work that is 
challenging and appropriate in the way 
they usually do.

• They do not put on a ‘special’ Ofsted 
lesson.



Prepare to be observed

When observed, all teachers should provide:
• Longer term planning so that the observer understands the context of 

the lesson, the outcomes being aimed for and short outline of the 
activities. – a scheme of work.

• Internal assessment that demonstrates how individuals and different 
groups of pupils are making progress over time – subject tracking.

• Pupils’ books or similar evidence that clearly demonstrates good 
progress over time – student books, coursework folder, project work.

• Assessment that is formative, providing next steps that pupils can 
clearly articulate and evidence that this is having impact on their 
learning – clear evidence of students responding to it.



What will we do?

• Stay for between 30 min to a full lesson or longer.
• Speak with students as individuals or in small groups.
• Review the work in books, compare the rate of progress of that in the 

lesson, that outline in the scheme of work and compare it to what 
assessment data is indicating – look for consistency.

• Look at the quality of marking and its impact.
• Observe what the teacher and students are doing in the lesson – is 

it typical?
• We may wish to have an in-depth discussion with the teacher after 

the lesson but before reaching a firm judgement.
• Provide feedback regarding the judgement and next steps.


